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Purpose of Report 

 
The Council is required, as a social landlord, to incur costs that arise from works which 

are normally the responsibility of the tenant, including repair of damage, pest control, and 

property cleans and clearances.  The Housing Recharge Policy seeks to define the 

circumstances where such recharges are appropriate and make clear the Council’s 

intention to recover such costs. 

 

Recommendations 

 

That Cabinet: 

1. Notes the content of the report. 

2. Approves the Housing Recharge Policy.  

3. Delegates to the Director of Housing and Property authority to make minor 
amendments to the Housing Recharge Policy as required by changes to 
regulation or legislation. 

 

 

 

 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


Decision Information 

Is this a Key Decision? Yes 

Does the report contain any 
exempt or confidential 
information not for publication? 

No 

What are the relevant corporate 
priorities? 

Housing that meets the needs of all residents 

 

Which wards are impacted? All 

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, staffing, 

community safety, mental health and wellbeing and the impact on the Council’s 

declaration of a climate change emergency, the following implications have been 

identified: 

 

Finance and Procurement  

 

1.1 The Policy sets out a framework for the charging of costs (labour and materials) 

where work to the property is required and is not within the Council’s 

responsibility.  It is important to ensure there is a process for the recording, raising 

and recovery of monies due in order to ensure there is accurate and consistent 

financial record keeping.  Debt management is required to be undertaken in 

accordance with Financial Regulations.  Any write offs relating to bad debt must 

be undertaken in accordance with the Financial Regulations.  There is currently no 

income budget being proposed for any rechargeable income received as the level 

of income is not yet known.  This will be monitored once the policy has been 

introduced. 

Richard Wyles, Chief Finance Officer    

 

Legal and Governance 

 

1.2 It is good practice to have a Policy for recharges and this will prove very useful 

should enforcement action ever need to be taken. 

 

Diversity and Inclusion 

 

1.3 An Equality Impact Assessment (EIA) for the policy was undertaken and signed off 

by one of the Council’s Equality, Diversity and Inclusion Champions. See 

Appendix 2 - Equality Impact Assessment – Recharge Policy. Any negative 

impacts can be mitigated, and these are demonstrated in the EIA. 

 



1.4 There are no safeguarding issues identified. 

 

2. Background to the Report 
 

2.1 The Council has a clear commitment in its Corporate Plan 2020-2023 to provide 

“Housing that meets the needs of all residents”.  As a stock-retained local 

authority, the Council has circa 5,900 properties.  The Council has long-

established custom and practice in terms of recharges, but no clear policies have 

been adopted.  This report seeks Cabinet approval for adoption of the recharge 

policy which can be found at Appendix 1 - Draft Housing Recharge Policy. 

2.2 Cabinet is aware of and has welcomed the clear shift to greater tenant 

engagement and increased clarity and powers given to the Regulator of Social 

Housing and the Housing Ombudsman.  The adoption of clear policies evidences 

the Council’s commitment to meet all its statutory and regulatory obligations.   

Housing Recharge Policy  

2.3 The Housing Recharge Policy sets out when a recharge will be made, confirming 

that tenants will be recharged for work carried out that is not the Council’s 

responsibility and that the Council will, as far is reasonably practicable, recover the 

costs.   

2.4 A tenant may be recharged for any work the Council is required to complete which 

is not the Council’s responsibility as a landlord.  Examples include:  the 

replacement and fitting of light bulbs; replacement of lost keys; or repair of 

damage caused by a tenant, family member or visitor.   

2.5 Cabinet may wish to note that the Council cannot make charges in relation to a 

tenant exercising a statutory right.  For example, a tenant cannot be recharged for 

submitting and withdrawing from a mutual exchange, although costs are incurred 

to the Council in assessing an application.  However, if, during an inspection of the 

property triggered by a mutual exchange application, rechargeable repairs were 

identified, then it would be consistent with the proposed Policy to recover those 

costs.   

2.6 Naturally, situations may arise where recharges are inappropriate, and Council 

Officers are expected to use good judgement within the framework of the Policy.  

For example, a recharge may sometimes not be made where the tenant is a victim 

of domestic abuse, and the property damage was made by the perpetrator.   

Consideration of vulnerabilities, including mental health issues, will also be 

considered prior to the recovery of recharges.  

2.7 In common with most landlords, the Council often identifies recharges during its 

inspection of properties following the termination of a tenancy.  The Council will 

seek to recover costs that are the former tenant’s responsibility, for example, 

damage to fixtures and fittings, removal of rubbish and belongings, or making 

good alterations done without the Council’s consent. Following the death of a 

tenant, the recovery of costs is from the deceased tenant’s estate.  This will be 

dealt with sensitively and appropriately by the Council. 



2.8 Anticipated income shall be input through the budget setting process to ensure 

transparency in terms of financial management. 

2.9 The recharges shall be identified at the point of raising the works in our housing 

management system, the resulting cost of these works shall then be automatically 

applied to the tenant’s account on their rechargeable repairs sub-account, 

providing a full audit trail for future reference. 

2.10 The recovery of these charges shall than be managed through the housing 

management system, with tenant’s able to assign payments to the appropriate 

sub-account. 

 

3. Key Considerations 
 

3.1 The Recharge Policy is a key policy within the Housing services policy framework 

and will provide consistency of approach and transparency to the process. 

Enabling the Council to recoup costs incurred in line with the tenant’s 

responsibilities. 

 

4. Other Options Considered 
 

4.1 There are two options that can be considered: 

4.2 Option 1 - Do nothing. This would leave us without a recharge policy in place.  

This is not recommended due to the risk of high costs to the Council if work is 

undertaken and not re-charged.   

4.3 Option 2 - Approve and implement the Recharge policy.  The Policy provides clear 

guidance on the Council’s arrangements for the identification of recharges. 

4.4 Option 2 is the preferred option due to the benefits it offers. 

 

5. Reasons for the Recommendations 
 

5.1 The Recharge Policy clearly sets out when a recharge will and will not be made 

and reduces the risk of a high cost of works not recouped in line with the tenant’s 

responsibilities. 

 

6. Consultation 
 

6.1 The Policy has been subject to consultation through the Council’s website with 

comments invited to the housing consultation email address.  No comments were 

received. 

 

 

 



7. Appendices 
 

7.1 Appendix 1 – Draft Housing Recharge Policy 

Appendix 2 – Equality Impact Assessment – Recharge Policy 

 

 

 


